Final Score Matrix

RFCSP - PWOB0T2021JEC E
DISTIRCT 4 HERITAGE COMMUNITY CENTER E
E
SCORE SUMMARY E Vendor A Vendor B Vendor C
*FINAL EVALUATION —
August 5, 2021 =
A. Experience, Background, Qualifications of
Respondent, Key Personnel, and Key Sub-Contractors — Ll 2347 17.33
B. Understanding of the Project and Proposed
Manag ement Plan 25 21.00 21.67 17.83
C. Experience with the San Antonio Region & Past
Perormance 15 12.67 13.83 12.33
A -C Sub-Total 65 54.84 58.67 47.49
D. Price Proposal 15 12.50 1277 12.35
E. SBE Prime Contract Program 10 10.00 10.00 10.00
E. M\PWBE Prime Contract Program 10 10.00 0.00 10.00
TOTAL SCORE 100 87.34 81.44 79.84
RANK BASED ON TOTAL SCORE 1 2 3
RFCSP - PWOB0T2021JEC E
DISTIRCT 4 HERITAGE COMMUNITY CENTER E
E
SCORE SUMMARY E Vendor D Vendor E VendorF
*FINAL EVALUATION —
August 5, 2021 =
A. Experience, Background, Qualifications of
Respondent, Key Personnel, and Key Sub-Contractors s 18.67 20.33 1847
B. Understanding of the Project and Proposed
Manag ement Plan il 16.67 21.00 17.00
C. Experience with the San Antonio Region & Past
Performance 15 11.83 11147 8.50
A -C Sub-Total 65 47 AT 52.50 43.67
D. Price Proposal 15 12.11 1241 15.00
E. SBE Prime Contract Program 10 10.00 0.00 0.00
E. M/WBE Prime Contract Program 10 0.00 0.00 0.00
TOTAL SCORE 100 60.28 64.91 58.67
RANK BASED ON TOTAL SCORE 4 6

*One evaluation meeting was held with no interviews were conducted.




